
TSR Not Eligible to be a 

Challenger

New TSR

Full Offer not 

Available

Determine if New TSR is 

Eligible to be a Challenger 

No

No

Capture list of deficient 

FG/Paths of Challenger

Calculate and save best 

possible counter-offer 

with no competition

Wait for prior 

competition to free-up 

Path or FG

Path or FG 

involved in an existing 

competition?

Yes

Unattested 

Coordinated 

Request

PTP TSR?

Flat Profile?

Leading/Trailing Zeros?

Yes

No

Yes

No

Yes

Yes

Perform Normal TSR 

Processing without 

Preemption and 

Competition

Did 

ATC/AFC Change or 

Prior Competition 

Finish?

Is Full Service without 

P&C Now Available?

Yes

No

No

Yes

Reevaluation of 

ATC/AFC Deficit

No
Page 

2

Motion 1

Motion 67

Motion 4

Calculate Duration

Motion 3

Final Determination of 

the Request’s Ability to 

be a Challenger Can’t 

Be Made Until the Final 

List of Defenders is 

Known on Page 5

Several 

Motions

From 

Page 

4,6

From 

Pages 

2, 5

Page 1 of 9

From 

Pages

3,4,5

Move Available ATC/

AFC to Sandbox like 

Work Area

Recalibrate 

Challenger

Motion 20

Entry A

Entry B

Entry C

Preconfirmed?

Wait for Attestation

No

Yes

Motion 83

ATC/AFC available for this competition is 

moved into a Sandbox Type Work Area 

and is not available for subsequent 

requests until this competition is complete.

Move ATC/AFC in 

Sandbox back to 

Inventory

For the purpose of this Process Flow, the 

temporary work area used for calculating 

and tracking a competition is called a 

Sandbox. It could also be a Presubmittal 

Workspace type area, or some other 

method to keep it separate from what is 

known as inventory.



Potential Defender 

according to Table 4-3

Loop through All 

Existing TSRs with 

earlier Q-Time

“List A”

Preemption 

Candidate

“List B”

Preemption 

without ROFR 

Candidate

“List C”

Competition 

Candidate

Determine List of Eligible 

Defenders

Skip this TSR

Next TSR

No

Yes

Yes

Yes

No

Commercially 

Similar Path?
No

Yes

Pending Request?

Pass the 105% Rule

From 

Page 

1

To 

Page

3

Within “Safe”

Timing Limitations

Motion 80

Motion 47

Motion 47

Same Customer

as PTP Challenger?
Yes

Done

Motions 

10, 68, 71, 75, 76, 

77, 78, 79

RESALE or Tier 6 

or REBID TSR

Motion 14

Motion 73

Challenger Higher 

Tier than Defender?

Yes

No

No

No

No

Yes

Yes

No

Full Service Feasible

For the Challenger?

To 

Page

1

Yes

No

Tier 1 or Tier 3 

Challenger?

No

Yes

Motion 74

Motion 15

Page 2 of 9

Is there an 

Opt-in for this? See 

Page 7 for Opt_In 

Example

Entry A

Motion 11

Motion 44

CR_ACCEPT or 

CR_COUNTEROFFER

No

Motion 62

Motion 80

Motion 81

PRECONFIRMED 

And ACCEPTED
Yes

No

Motion 84



Work through “A-List” (Pending) Defenders

Sort Potential Defenders by 

Rank

(List [A,B,C], tier, duration, 

pre-confirmation, price, 

queue time)

Does it

Still Pass The 

Commercially Similar 

Test?

Get Next Defender

More “A” Defenders?

Add ATC/AFC from Request 

into Sandbox ATC/AFC

Full Service Now 

Available? 

Recompute Best Offer Now 

Available to Challenger 

Yes

Yes

No

No

Yes

Set Challenger to 

ACCEPTED

Competition Ends with only 

Pending Defenders impacted.

From 

Page 

2

Issue SUPERSEDEs for all 

flagged defenders 

Issue Notifications

Skip It

Get Next

GO

Motion 47

To 

Page

4

No

Motion 45

Page 3 of 9

Motion 20

Is the

“A” Defender Flagged 

as in a Competition?
WaitYes

No

Did ATC/AFC Change?

To 

Page

1

Yes
No

Calculate the remaining AFC 

deficiencies assuming 

SUPERCEDE of Defender; 

Flag the Defender for 

Preemption

Entry C

Motion 12 – Restore 

capacity to the parent if 

Defender is a NF Redirect

Motion 49

ATC/AFC that could be 

made available from 

this request is added 

into the Sandbox



Work through “B-List” (Confirmed 

Reservations without ROFR) Defenders

Does it

Still Pass The 

Commercially Similar 

Test?

Get Next Defender

More “B” Defenders?

Calculate the remaining AFC 

deficiencies assuming the RECALL of 

Defender capacity; 

Flag the Defender for Preemption

Full Service Now 

Available? 

Recompute Best Offer Now Available 

to Challenger 

Yes

Yes

No

Yes

Set Challenger to 

CONFIRMED

Competition Ends with only

A and B Defenders impacted.

From 

Page 

3

Issue Supersedes for all flagged 

A defenders 

Issue Notifications

GO

Motion 47

To 

Page

5

No

Does it

Still Pass The 

105% Test?

No

No

Skip It

Yes

Motion 47

Issue RECALLs for needed Capacity 

for all flagged B defenders 

Is the Challenger a 

Tier 1 or Tier 3?
Yes

Tier 1 & Tier 3 

Challengers get 

Partial Offer 

Competition

Motion 74

Motion 74 doesn’t 

lock the Challenger 

into taking the 

counter-offer. Need 

input from Tier 1 & 3 

Assignment.

Motion 20

Provide Challenger Choices

1) Receive ATC/AFC Only 

Counteroffer of nn MW

2) Accept Preemption 

Counteroffer of nn MW 

Option 2Yes

No

Page 4 of 9

Calculate Defender Capacity 

to be RECALLed  

Are

any “B” Defenders 

Flagged as in a 

Competition?

No

WaitYes

No

Did ATC/AFC Change?

To 

Page

1

Yes

Entry C

Get Next

Add ATC/AFC to be Recalled from 

Reservation into Sandbox ATC/AFC

Motion 20

Motion 20

Motion 17

Motion 33

Motion 49

Motion 57 Turn off all Competition Flags

To 

Page

1

Entry B

ATC/AFC that could be made 

available from this reservation 

is added into the Sandbox

Competition ends with the 

customer presented with a 

counteroffer 

Issue Notifications

Return Inventory ATC/AFC to 

what it would have been had there 

been no Competition started.

Motion 12 –

Restore capacity 

to the parent if 

Defender is a 

NF Redirect

Competition 

Opt-Out

Flag Set?

No

No

Full Service Not Yet 

available

Opt-out is here if the option is 

at the time of TSR entry. It is 

on Page 6 if the option is at 

the time competition is known.



No

Get Next Defender

More “C” Defenders?

Calculate the minimum RECALL of capacity 

to mitigate remaining AFC deficiencies; Flag 

the Defender for Competition 

Full Service Available?

Yes

Yes

Remove all remaining higher priority 

Defenders from the “C-List”; 

Yes

Recompute Best Offer Now 

Available to Challenger 

No

No

Yes

Get Next Defender

Compute minimum required 

MATCHING Profile necessary to 

exercise Defender’s ROFR

Is granting of the 

MATCHING request 

feasible?**

More “C” Defenders?

Yes

No

Should matching 

feasibility be 

limited to only 

extending 

(changing the stop 

time), or should we 

also look at the 

ability to fill 

(change the start 

and/or stop time)?

Full Offer Not Available

Work through “C-List” (Confirmed 

Reservations with ROFR) Defenders

Full Offer still Feasible

Does it

Still Pass The 

Commercially Similar 

Test?

Yes

Motion 47

Does it

Still Pass The 

105% Test?

Motion 47

From 

Page 

4

No

Motion 30

Start with the 1
st
C-List 

Defender and loop through 

again checking for feasibility

No

Motion 28
To 

Page

6

Motion 43

Motion 54

Motion 54

Motion 45

Page 5 of 9

Skip It

Need to define the 

matching profile 

that will be tested 

for feasibility

Motion 43 – One round

Is 

the  “C” Defender 

Flagged as in a 

Competition?

No

WaitYes

No

Did ATC/AFC Change?

To 

Page

1

Yes

Reevaluate the 

Challenger for 

Full Service and 

get a new list of 

Defenders

Entry C

Entry A

Add ATC/AFC to be Recalled from 

Reservation into Sandbox ATC/AFC

Motion 36

Flag any Associated Resales Motion 42

Motion 49

ATC/AFC that 

could be made 

available from 

this reservation 

is added into 

the Sandbox

Turn off all Competition Flags

To 

Page

1

Competition ends with the 

customer presented with a 

counteroffer 

Issue Notifications

Return Inventory ATC/AFC to 

what it would have been had there 

been no Competition started.
Full Offer Not Available



Final Determinations Prior to 

ROFR Competition

Provide Challenger ROFR Choices

1) Receive ATC/AFC Only 

Counteroffer of nn MW

2) Accept ATC/AFC plus Bumping 

Counteroffer of NN MW

3) Compete against ROFR Defenders 

for chance at NN MW.

Set Challenger to 

CONFIRMED

Competition Ends with only 

Pending Defenders impacted.

Issue SUPERSEDEs 

for all flagged A-List 

defenders 

Issue Notifications

Option 1Yes

Option 2

Option 3

No

No

Time to

Respond 

Expired?

Yes

Yes

To 

Page

7

Wait for XX 

Minutes

Yes

No

No

From 

Page 

5

Full Offer is Available

Challenger Opt-out is here if 

the option is not part of the 

TSR Entry Process.

Page 6 of 9

Need new motions around 

Challenger Opt-in

Motion 33

Defender Customer 

Same as Challenger?

Display Warning

“One or More Defenders are the Same 

Customer as the Challenger”

No

Yes
Motion 62

Turn off all Competition Flags

To 

Page

1

Entry B

Competition ends with the 

customer presented with a 

counteroffer 

Issue Notifications

Return Inventory ATC/AFC to 

what it would have been had there 

been no Competition started.



Receive Customer 

MATCHING 

Profile

MATCHING

Attempts 

Exceeded?

Wait for more 

MATCHING TSRs  

or for time to run 

out.

Passes

Simple 

validation?

Increment Match 

Attempts

Yes

Last MATCHING 

Profile Received?

Competition

Deadline

Passed?

No

No

No

Invalidate 

MATCHING 

Request

Perform Initial 

AFC Validation

Set Working Profile to 

Remaining Profile

for all Defenders who 

did not respond

Another 

Matching Profile

Comes in

Capture ROFR Profiles
Page 7 of 9

Create Matching Profiles for Each 

ROFR Defender

From 

Page 6

Issue Notifies

Perform Simple 

Validation

No

Motion 22

Motion 63

Motion 64 & 65

Set Working 

Profile to 

Remaining Profile.

Send Notification

Match Profile 

Changed?

Pass 

Initial AFC 

Validation?

No

Yes

Yes

No

Yes

Yes

To 

Page 8
Yes

Set Working 

Profile to Match 

Profile.

Match Profile

All Zeros?
Yes

No

Motion 65

Add 1 to Match_Count

Motion 38, 39

Motion 58a

Motion 72

Set Competition Deadline



Process ROFR Competition

From 

Page 7

Page 8 of 9

Sort Working ROFR Profiles in Priority 

Order with those attempting to match 

ahead of those which are not.

MATCH_COUNT

> Zero?

First Match being 

Processed?

Flag Match Profile as 

Accepted.

Enough Capacity 

Available in Sandbox 

ATC?

Reduce Sandbox ATC by 

Capacity going to Match

Yes

Yes

Reduce MATCH_COUNT 

By 1

Flag Working Profile as 

Remaining.

Apply leftover Capacity 

remaining in Sandbox ATC

to the Challenger

Full Service Now 

Available?

Do any mitigations

fail TP Validations

Reset Remaining Profile to 

what it was prior to the 

mitigation change

Apply Remaining Profile to 

Working Profile

Yes

No

No

Yes

No

No

Yes

Issue RECALLs for needed 

Capacity for all B Defenders and 

C Defenders flagged “Remaining”

Competition Ends with Challenger 

Confirmed and all

A, B, and C Defenders impacted.

Issue Notifications

GO

Issue Supersedes for all

flagged A defenders 

Motion 20

No

Motion 51 For Successful ROFRs, Modify 

Original Defender Reservations  

to new Match Profile 

Motion 13

Motion 35

Motion 36

Motion 57

Motion 57

Motion 58b

Motions not Referenced:

34 and 41

Motion 82

Reduce Sandbox ATC by 

Capacity going to Remaining

Return any excess Sandbox 

ATC to Inventory 

To 

Page 9

Set Challenger to CONFIRMED

Partial 

Service



Provide Challenger Choices

1) Withdraw Request

2) Accept Counteroffer of nn MW

Challenger Accepts 

counteroffer?

Motion 17

Motion 33

Motion 20

Turn off all Competition Flags on 

C List Defenders

Competition ends with no harm 

to any Defenders and the 

Challenger Request Refused 

Issue Notifications to C List 

Defenders and the Challenger

Return Inventory ATC/AFC to 

what it would have been had there 

been no Competition started.

Do No Harm

From 

Page 8

Bind the Defender 

Option On?

Issue RECALLs for needed 

Capacity for all B Defenders and 

C Defenders flagged “Remaining”

Issue Notifications

Issue Supersedes for all

flagged A defenders 

For Successful ROFRs, Modify 

Original Defender Reservations  

to new Match Profile 
Motion 13

Motion 57

Motion 57

Motion 82

Return any excess Sandbox 

ATC to Inventory 

Set Challenger to CONFIRMED

Yes

Competition ends with all Defender 

Actions taken and the Challenger 

Request being confirmed 

Partial ROFR Resolution Page 9 of 9

No

Turn off Competition Flags for all 

A and B Defenders

Issue Notifications to A-List 

and B List Defenders

Remove A-List Defender Capacity 

and Impacts from Sandbox

Remove B-List Defender Recall 

Capacity and Impacts from 

Sandbox

No For valid Matching C-Defenders, 

Modify Original Defender 

Reservations to new Match Profile 

For non-matching C-Defenders, 

Modify the Original Defender 

Reservation to the Remaining Profile

Turn off all Competition Flags on C 

List Defenders

Yes

Set Challenger to REFUSED

Competition ends with no harm to 

A and B Defenders, the C-

Defenders having to live with their 

choice, and the Challenger 

Request Refused 

Issue Notifications to C List 

Defenders and the Challenger

Return any excess ATC/AFC in the 

Sandbox to the Inventory

Set Challenger to REFUSED

Do 

ROFR Defenders have 

the option to keep their 

match? 

No

Yes

Modify Original Defender 

Reservations to new Match Profile 

Turn off all Competition Flags on C 

List Defenders

Competition ends with no harm to 

A and B Defenders and to those C 

Defenders who did not elect to 

keep their match or remaining 

profile, and the Challenger 

Request Refused 

Issue Notifications to C List 

Defenders and the Challenger

Return any excess ATC/AFC in the 

Sandbox to the Inventory

Set Challenger to REFUSED

Turn off Competition Flag leaving 

Defender’s Reservation intact

Did C Defender Elect 

to Keep their Choice?

Adjust ATC 

accordingly

With 

A-List Defenders 

restored, is there still 

enough ATC for the 

Defender to keep

his match?

Sort C Defenders putting those 

wanting to keep their match last.

Modify the Original Defender 

Reservation to the Remaining Profile

Loop Through C Defenders

Yes

No

Yes

No

Done


